INTERNAL EVALUATION POOLS 3 UK/13/LLP-LDV/TOI-601

Partner:
 SMO
Date:   17/09/2015
Period Covered by this Review: 1 April 2015 to 30 September 2015
Please complete this form to record the activities and progress in the period.

	Communication with partnership:

Which partners have you had communications with?

How often and in which way have you communicated with partners?
	Face to Face with all partners in Barcelona (April 15) and Belfast (Sept 15) 

By email with all partners.
By telephone with various partners, when the need arose.
Email correspondence has been at least on a weekly basis.

	Communication with external stakeholders:

Examples of direct communication with e.g. decision takers, policy makers, and the target groups

	Regular communication with the National Agency in relation to project amangement matters.
Regular completion of the bi-monthly project progress reports.


	Innovatory aspects:

Describe any innovatory aspects to your activities.
	Interview with Ukraine NGO “TV Union” working in Local Community Journalism development about Island Voices model, reaching new sector and geographical area. http://tinyurl.com/pm4dah6 

	Management:

Do you feel that information relating to the management of the project is sufficient, relevant and effective? (Please comment).

Give a rating on a scale of 5 to  1.  

5 being the the most positive.
	Partners have continued to work well together, this despite the departure from the project of Gordon Wells (SMO).
Ideas and requests for action/information are shared via email and are quickly responded to by all partners.
Feedback from partners remains very positive.

5

	Dissemination:

List of dissemination activities you have been engaged in.
	Online sharing of project news through Island Voices website and associated social media.
Articles in the regular Sgriobag staff newsletter of  SMO.
Contributions have also been made to the POOLS-3 newsletter.

	External impact/mainstreams:

Any multiplier effect/impact.
	Island Voices materials adopted and adapted by TRACS (Traditional Arts Scotland) http://tinyurl.com/p6thg2a 

	Overall comment:


	The final quarter of the project has seen partners completing the delivery of the pilot courses and focus on the feedback received as well as the dissemination and exploitation opportunities. Sustainability has been a key theme too.



	Summary of Local Activities in the period:
Bringing in an experienced EU project administrator to undertake the completing of the Final Report and associated tasks upon the departure from the project of Gordon Wells. Claire Nicolson commenced in the role in mid-August and has spent time getting up to speed on the project, including attending the final workshop in Belfast (Sept 15) prior to commencing on the Final Report.
Co-ordinating progress on Work Packages.
Preparing for the Workshop in Belfast (Sept 15).
Contributions to the newsletters.
Commencing work on the Final Report and liaising with partners and the National Agency in relation to this.
Work continues on CLILstore.
Updating the Dissemination and Exploitation reports.
Other communications with the National Agency, including bi-monthly reports.


	Milestones met:
All WPs proceeding according to schedule


	Delays (if any) in planned activities and outputs:
None


	If applicable how will the team compensate for the delays and catch up:



	Other comments: As above (Overall comment)
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